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	Passion & Mission
	· Turn Local Businesses into Globally Competitive Organisations.

· Educate the World at Higher Education and School levels.

· Use specialised knowledge, skills & experiences gained from India-UK-Arab world, by offering Consultancy services in Strategic Management of Industry, Business, Knowledge, Finance, Technology, Machinery, Manpower, Training,    Information and Project Implementation, saving time and cost

	Personal Statement
	· Certified Management Consultant (CMC) to over 250 Projects / Industries   with total investment exceeding £ 10 billion(USD 20 billion), achieving about 95% success and 99% recovery of projects / funds / loans advised 

· 25 years Sectoral experience in Project Viability, Credit Advice to Banks  and Corporates for Manufacturing / Industry, Infrastructure, Amusement,   eBusiness, Schools, Colleges and University Sectors
· Director, Trainer & Coach for Performance and Profitability improvement
· Techno-economic Viability, Investment, Credit, Management and Change Advisor to Corporate, SMEs, Education, Social & High Net Worth People
· Teacher, Knowledge-seeker, Motivator and Relationship Person.

	Key Achievements
	Knowledge, SEZ, Infrastructure, Industry and Service Sectors:
· Invited by Germany, UK, Dubai, Singapore Government, and Hong Kong delivering Industry Conferences, invite Investments, Collaborations.
· Knowledge Sector: Vadodara: Knowledge City advise to CII - Confederation of Indian Industry. Hyderabad Knowledge City, and now creating Gujarat as Knowledge Society (Government funded)
· Set up Royale Business School (PGDM Program, got approval from AICTE, Ministry of HRD, Government of India. Developed Vision for RISE Higher Education Initiative, Vadodara
· Set up Sigma Institute of Management (MBA Program), approved by   AICTE  and Gujarat University, and MBA (Tourism & Hospitality Management) Program for Department of Business & Industrial Management, Veer Narmad South Gujarat University, Surat
· Fund-raising advice to public / local schools, colleges, and professional   higher education institutions in Gujarat, Maharashtra, Rajasthan etc.

· Conceived and launched UK2India Program with British Chambers of Commerce to increase bilateral trade

· An Expert invited by International Trade Centre (ITC-WTO-UNCTAD),Geneva and Ministry of Commerce for ‘Enterprise Management Development’ (EMD) Program for India 

· SEZs in India: Advising Rs 2,300 Crore (USD 2.5 billion) Agri-based   Chemical project coming up in Gujarat. Conceived & plan to set up two    IT SEZs (Special Economic Zones): Baroda Knowledge  City and Jaipur Knowledge City, each with Rs 200 Crore (USD 40 million) investment. (2006-07. Download presentations from www.TeamPro.org)
· Infrastructure: (1) Pioneer to prove feasibility of Narmada Dam’s Power   Stations (1982-83) & secure World Bank funding as a Core Team member, (2) India’s first Wind Power project at Mandvi-Kachchha
· Advised viability and funding of several Wind Farms in Gujarat
· Expert, KALPSAR Pre-feasibility Team ((Dam on Tidal Power Project)
Industry (New Projects & Performance Improvement): 

· Advised Central Bank of India led consortium (including State Bank of India   on Viability and funding of Rs 15 Crore (US$ 3 million) takeover of a closed Oil  Mill for a Rs 100 Cr Co., until today in the making of Rs    600 Cr (US$150 million) Enterprise and the world’s largest Caster Oil & Derivatives producer  with 15% Global market share 

· Advising Banks on project funding and performance improvement of several projects in Education, Chemicals, Pharmaceuticals, Machinery, Construction, Building Materials, Petrochemicals, Plastics etc sectors:
· Rs 200 Crore Gypsum Board / Plaster Board / Block Project with possible foreign collaboration at Ankleshwar. MOU proposed at Vibrant   Gujarat 2009 with Chief Minister Hon. Narendra Modi, Govt. of Gujarat
· Rs 65 Crore (USD 14 million) Agri-based Chemicals project with Japanese Equity Investment and Chinese technology for 90% exports
· Advised State Bank of India on appraisal of Rs 77 Crore Asahi Songwon  Colors Ltd with Korean technology, and ongoing viability of SBS Colores   & Chemiques Pvt Ltd, Ankleshwar with French Collaboration, 80% exports 

· Advised takeover and funding of a Hotel in Kent UK
Change Management, Team Leadership Development & Turnaround     
· Jyoti Ltd, Vadodara a USD 20 million listed 60 year old Electrical &      Power Equipment manufacturing company. TEAM was appointed by a consortium of 3 large Banks. Resulted sanction Rs 16 Crore (USD 3 million) special funding (USD 2 million ECB from Bank Muscat, Oman)   from Central Bank led consortium + Dena Bank. Trained 150 Managers and 400 Staff, and motivated Labour to improve company performance which doubled in 4 years as projected in 2002-03.
· Dramatic Performance Improvement and Turnaround of a Rs 17 Crore (USD 3.5 million) amusement/water park Great Escape Waterpark, owned by Arihant Industrial Corporation Ltd, Mumbai, a leader in Amusement industry equipment manufacturing company - through management / HR intervention, benchmarking, process-changing, cost cutting & revenue raising strategies.

· Performance Improvement of a Rs 30 Crore (USD 6 million) Sayaji Iron & Engineering Co. Ltd., Vadodara, an infrastructure (road making) machinery manufacturing listed company by Management and HR intervention/training   to top 100 managers and engineers from 2 plants and 7 sales offices(96-97)
Amusement / Entertainment Sector: 
· Constructed / advised up water / amusement parks up to Turnkey    basis from concept to commissioning, management & training to US / International (IAAPA/WWA) Safety Standards, achieving 30% savings in project investment. Sponsored by Trade Development Board, Government      of Singapore and addressed International Conference of 40 nations on Real Estate Development potential for international community (96-98).

	Knowledge Path
	1983–current
TEAM Projects & Consultants
Vadodara, INDIA

CEO                                          www.TeamPro.org  

2005-current
TEAMPro Limited
London UK

Director                                      www.TeamPro.org 

· 

	
	2007–2008                          Royale Business School                           Vadodara INDIA
Director, PGDM Program, approved by AICTE

2006–2007                  Sigma Institute of Management                  Vadodara INDIA
Director, MBA Program, approved by AICTE and affiliated to Gujarat University
2004–2004                     DBIM, VN South Gujarat University, Surat INDIA

Professor / Coordinator, MBA (Tourism & Hospitality Management)

· Led a Team of 18 Department/Faculty Heads to set up Industry      collaboration with Reliance Industries Limited, India (£ 15 billion company)
· Examined 2,500 MBAs and 2,000 BBAs / their Project Reports in 25 years.

	
	1982–1983         Jyoti Consultants Limited                      Vadodara, INDIA

Field Officer (Finance – Economic Services)

· Was a member of core team for economic viability of country’s largest Dam    (USD 5 billion), as well as -

1981–1982         Batliboi & Company Limited                         Surat, INDIA

Management Trainee (Finance)

· Was trained in all Departments and 6 Manufacturing Plants’ Centralized              Finance control function
· Was member of team to save £ 1 million in corporate tax by systematic Investment Allowance Plan and legally creative accounting practices
· Recovered Rs 4 Crore (£ 0.5 million) from difficult creditors/suppliers.

	Education & Birth
	1976–1994
South Gujarat University
Surat, INDIA

· PhD (Management) in Success of an Enterprise & Feasibility(1989-1994)
· MBA (Finance), First Class First (1979-1981)
· BBA (Bachelor of Business Administration) from Sardar Patel University. 

· Schooling at Gandhiji’s Kishorshinhji School-Rajkot, St. Mary’s, and   Virani High School, Rajkot.

Born in Wau (Sudan – Africa) on 7th April 1958.



	Professional Certification
	· MIoD (Member of Institute of Directors), London, 2005.

· CMC (Certified Management Consultant), IMCI, recognised in 42 countries.

· FIMC (Fellow), awarded by The Institute of Management Consultants,  1995 for outstanding contribution to develop consulting profession.
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